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In fast-paced project environments, traditional funding models often can't 
keep up with changing needs. Agile Funding provides a flexible, adaptive 
approach by allocating budgets in smaller increments tied to milestones 
or deliverables. This course will introduce Agile Funding principles, 
teaching participants how to manage budgets iteratively, adapt to 
changes, and ensure transparency. By the end, participants will be able to 
implement Agile Funding to optimize project resources, enhance decision-
making, and drive project success.
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Training Objectives​

Understand Agile Funding principles and benefits

Learn to allocate budgets incrementally based on milestones

Link funding to deliverables and key performance indicators (KPIs)

Manage risks and adapt funding strategies in real-time

Use tools for tracking progress and ensuring transparency

Apply Agile Funding across different industries
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Day 2: Agile Funding Mechanisms and Tool

Breaking budgets into increments or phases

Linking funding to deliverables and KPIs

Tracking tools (JIRA, Trello, or dedicated software)

Risk management in Agile Funding

Exercise: Creating an Agile Funding plan for a sample project

Day 3: Stakeholder Roles in Agile Funding

Engaging stakeholders in funding evaluation

Continuous communication and transparency

Adaptive decision-making and budget adjustments

Building trust between team and funders

Workshop: Simulating funding review meetings and decisions

Course Outlines

Day 1: Introduction to Agile Funding

What is Agile Funding and why it matters

Traditional funding vs Agile Funding

Agile principles and their impact on funding

Use cases of Agile Funding in modern projects

Practical activity: Case study on incremental funding
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Day 4: Applying Agile Funding in Real Projects

Agile Funding in software development and startups

Agile Funding outside tech: marketing, small projects, etc.

Challenges and how to overcome them

Tools and techniques supporting Agile Funding

Workshop: Designing an Agile Funding model for a real project

Day 5: Performance Evaluation and Funding Improvement

Metrics to measure Agile Funding success

Reviewing and adjusting ongoing funding plans

Case studies: successes and failures with analysis

Future trends in Agile Funding

Q\&A session + practical recommendations
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Participant Information 

Company Information 

Person Responsible for Training and Development 
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Full Name (Mr / Ms / Dr / Eng): 
...................................................................................................................................................................................... 
Position: 
...................................................................................................................................................................................... 
Telephone / Mobile:
 .....................................................................................................................................................................................
 Personal E-Mail:
 .....................................................................................................................................................................................
Official E-Mail:
 .......................................................................................................................................................................

Company Name:
 ....................................................................................................................................................................... 
Address: 
........................................................................................................................................................................ 
City / Country: 
.........................................................................................................................................................................

Full Name (Mr / Ms / Dr / Eng): 
......................................................................................................................................................................... 
Position:
 ........................................................................................................................................................................ 
Telephone / Mobile: 
.......................................................................................................................................................................... 
Personal E-Mail: 
.......................................................................................................................................................................... 
Official E-Mail: 
..........................................................................................................................................................................

Payment Method

Please invoice me 

Please invoice my company 

Registration Form

Complete & Mail Gulf Euro For Training at the address given below 

AMSTERDAM MADRID ISTANBUL MUNICH PARIS BRUSSELS

Course Language: English Arabic
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