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Introduction

A financial manager plays a vital role in any organization by steering strategic
decisions, ensuring financial stability, and promoting sustainable growth. Their
responsibilities include overseeing financial operations, managing risks, and
maintaining effective financial reporting systems. This course is designed to provide
participants with the critical skills and knowledge needed to thrive in this important
role. Whether your goal is to become a certified financial manager or enhance your
financial management expertise, this program equips you to manage finances

effectively.

Training Objectives
Identify the key roles and responsibilities of a financial manager across different
business settings.
Apply financial planning and budgeting principles to align with organizational
goals.
Effectively manage financial risks and make strategic decisions that support
growth and stability.
Enhance communication skills to work collaboratively with both financial and
non-financial teams and develop strong leadership.
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Day 1: Roles and Responsibilities of the Financial Manager

Understand the strategic importance of the financial manager in
organizational success.

Explore core duties including financial planning, budgeting, and analysis.
Review how financial management contributes to long-term objectives.
Overview of financial regulations and legal frameworks relevant to the

role.
Day 2: Financial Planning and Budgeting

Learn how to build a comprehensive financial plan aligned with the
organization's mission.
Budgeting techniques and gap analysis to uncover financial variances.

Tools for estimating revenues and expenses to create reliable forecasts.

Methods for preparing financial reports that support decision-making
and accountability.

Day 3: Financial Risk Management

Understand various financial risks: market, credit, and operational.
Strategies to assess and mitigate risks effectively.

The financial manager’s role in minimizing risk impact on company
profitability.

Introduction to certifications in financial risk management and their
relevance.
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Day 4: Financial Analysis and Reporting

Analyze financial data to support well-informed decision-making.

Best practices for preparing and presenting financial statements to

stakeholders and regulators.
Use of KPIs for financial performance management.

Tools and techniques to monitor and maintain financial health.

Day 5: Communication and Organizational Interaction

The importance of clear communication between financial managers and
non-financial staff to boost cooperation.

Strategies for improving interdepartmental collaboration and aligning
financial objectives.

Building leadership skills within the financial manager role.

Strengthening cross-department relationships to ensure smooth

financial strategy execution.
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Person Responsible for Training and Development
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